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I. Grant Details 

 

Project Brief 

 

Name of Organisation LINK Ghana 

Project title  

 

Sustainable Livelihood Adaptation (SLA) Project 

Project Location 

(Communities/District/Region) 

Gbedem-Kunkua and Kaseisa/Builsa South/Upper East  

Reporting period   

 

June – August, 2018 

Amount Received from AF Project 

this Quarter (USD/GHc)  

GH₵ 53,508 

Beneficiaries Actual Direct Beneficiaries:  50 (100% women) 

Indirect Beneficiaries: 2500 

Name of Project Manager/Point 

person for NGO 

 

Kansake A. Daniel 

Address,  

E-mail  

Tel. No.: 

 

P.O. Box 2122, Tamale 

linkghana@yahoo.com 

0208933211 / 0243314022 

Reviewed and Approved by Head 

of Organisation 

(signature) 
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I. Results to Date  
 

a) Summary Table of Achievements 

 

Overall Outcome/Project Goal: Improved Sustainable Livelihoods Adaptation for Women through the 

Introduction of Improved Integrated Groundnuts Oil Extraction Technologies 

1.Outcome(s)   

Improve women incomes through sustainable efficient groundnut oil extraction 

 

1.2  Output(s)  

1.2.11.2.1 Improved Project Management 

1.2.2Improve the efficiency of groundnut oil extraction technologies among women for improved and 

sustained incomes.  

1.2.3Improved women incomes through sustainable oil extraction technologies and linkages. 

1.3 Implemented Activities  

1.2.1.1: Carried out Community Level Inception Meetings   

1.2.1.2: Development of project briefs for project sensitization, visibility, learning and partnering. 

1.2.1.3: Identified, sensitized and registered one fifty (50 with 100% being women) beneficiaries hence 

established beneficiary database. 

1.2.1.4: Conducted Project Launch  

1.2.1.5: Conducted project baseline survey and gender analysis. 

1.2.1.6: Joint Project Monitoring visit conducted 

 

1.2.2.1: Procured Two Diesel Grinding Mills for Groundnut Oil Extraction  

1.2.2.2: Developed the Nucleus Business Driver (NBD) model. 

1.2.2.3: Facilitate the identification and selection of NBD. 

1.2.2.4: Coaching meetings help with NBD and group members          

Key Activities conducted 

1.  Conducted Community entry and Sensitization: This activity was to create rapport with the chiefs, 

opinion leaders and community members especially women into groundnut oil extraction. Is served also to 

introduce LINK Ghana as an organization, the staff and the Sustainable Livelihoods adaptation project to 

the community. This way, we sought to invoke high and active community participation that will lead to 

community buy in and ultimately ownership.  The use of PLA tools enabled the team to identify all the 

relevant stakeholders and power balance in the community. This is providing great guidance in the types 
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and levels of engagement to have with stakeholders. The Builsa South District Assembly and her relevant 

decentralized departments particularly the department of Agriculture were all contacted and briefed on the 

project inception. They were overwhelmed at the synergy between the project and the Government of 

Ghana’s Flagship livelihoods project “One District One Factory” which is designed to identify and develop 

small scale enterprises such as the groundnut oil extraction, among rural folks. 

2. Organized Project Launch on the 12th July 2018: This activity was organized as joint district level 

event with other organizations on the same funding scheme. The project beneficiaries (Group) 

representatives, chiefs and opinion leaders from their respective beneficiary communities, 

representative from the Environmental Protection Agency, the District Agriculture Development Unit, 

Forestry Commission were in attendance. Others included caterers and end users of groundnut oil. The 

district assembly representative of the two communities who were very instrumental in the mobilization 

process of the activity were equally in attendance.  The rational was first to deepen the understanding 

of the project and its approaches and benefits. The other motive was to create value chain linkages 

between extractors and farmers on one hand and extractors and end users of groundnut oil on the others 

and ensuring alignment with government policies and programs such as the Planting for Food and Jobs, 

One District One Factory. Gaining the bye in of communities and stakeholders for a holistic and 

comprehensive implementation of the project was therefore achieved as there were commitment by all 

participants. It also provided the needed linkages and approaches in addressing the lack of value chain 

market linkages which was found to be one of the main impediments of this agro-processing industry 

in the Builsa South district during the project scoping and needs assessment. The Sandema High School 

and the Ghana School Feeding Programs were local market opportunities that the project could supply 

oil anf groundnut products to. The opportunity was also used to create awareness of the project in the 

district to a wider audience (https://www.ghanaweb.com/GhanaHomePage/NewsArchive/Groundnuts-

Oil-Extraction-Technology-introduced-in-Builsa-South-District-670484) and  

 

https://.modernghana.com/news/868236/sustainable-livelihood-adaptation-project.html 

3. Identified, Formed and registered 50 direct beneficiaries; Link Ghana together with the District 

Assembly through the assembly men of the two (2) communities to mobilize the 25-member beneficiary 

group for each community. Fortunately, these groups were existing and already actively engaged in the 

groundnut oil extraction as a livelihood venture. This was conducted during a project inception meeting 

held separately with the selected communities. LINK Ghana together with communities developed an 

agreed criteria for the selection of direct beneficiaries and the Nucleus Business Driver (NBD) which guided 

the selection of beneficiaries. Criteria is attached as Annex 2. The chiefs, opinion leaders, farmers and 

processors in each of the communities had their knowledge on the Sustainable Livelihoods Adoption project 

enhanced during community fora leading to a total embrace and endorsement of it.  After the community 

meetings and needs identifications, the core beneficiaries were then visited as a group at the meeting grounds 

to get to know them in persons and to register them using a simple structured template which captured their 

names, sex, designation and contact telephone numbers. Visits to household’s groundnut oil producers were 

also done to ascertain how groundnuts was shelled, how groundnut paste and oil was produced and packed. 

The strengths and weaknesses of each group was analyzed to provide guidance on how the group could be 

supported to develop into a vibrant community-based cooperative which is one major expected outcome of 

this project design. 

https://www.ghanaweb.com/GhanaHomePage/NewsArchive/Groundnuts-Oil-Extraction-Technology-introduced-in-Builsa-South-District-670484
https://www.ghanaweb.com/GhanaHomePage/NewsArchive/Groundnuts-Oil-Extraction-Technology-introduced-in-Builsa-South-District-670484
https://.modernghana.com/news/868236/sustainable-livelihood-adaptation-project.html
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4. Facilitated the construction of functional Groundnut oil extraction centers: This activity is still in 

progress. Each group/community was facilitated to identify a Nucleus Business Driver (NBD) in line with 

the project design and sustainability tenants which is very central to the project. The selection was done 

using a criterion template per attached as Annex 2 of this report. The NBD will basically lead the utilization 

and maintenance of the processing facility with the fundamental reason of ensuring local ownership and 

project sustainability also in line with Link Ghana’s strategies and philosophy. Very central in using tis 

approach is the need to have demand driven projects rather than supply demand which more often than not 

is not sustainable due to lack of ownership and management culture. The NBD is therefore built on this 

philosophical foundation of development. 

The selection of the sites by the groups for the construction of the processing centres were done in 

consultation with the chiefs, opinion leaders and assemblymen. They were carefully chosen to be accessible 

to processors in the community and nearby communities. Location is also accessible to other actors such as 

transporters, and market institutions. The community/group have been at hand to provide labor and some 

materials for the building of the structure. Blocks have been molded and building set to start first week of 

September 2018. A prototype design of 20m X 24m in size, to have a store room and milling /processing 

area is in place for use.  

5. Procured and installed Groundnut oil extraction equipment: Link Ghana has procured the suitable 

set of groundnut oil extraction equipment that includes a grinding mill, roaster, and other equipment’s 

according to standard procurement processes and procedures. Installation of these equipment is awaiting 

completion of processing building/structure in each of the 2 beneficiary communities. Group members will 

be involved in every step of the installation process to insure they understand how the various equipment is 

installed and dismantled for repairs and maintenance. 

6. Conducted project baseline and gender analysis: The gender analysis examines the different roles, 

rights, needs, and opportunities of women and men, boys and girls and the relations between them in the 

project’s context. The analysis is used in identifying the opportunities and entry points for promoting gender 

equality and women’s economic empowerment in the Sustainable Livelihood Adaptation (SLA) through 

the “Introduction of Improved Groundnut oil Extraction Technologies and Market Linkages”. 

A structured baseline and gender specific questionnaires were development and used for this exercise. Link 

Ghana Staff travelled to the 2 project communities and organised Focus Group Discussion (FGDs) with 9-

12 beneficiaries.  LINK Ghana sought to fill the gap of gender imbalance between men and women farmers 

in the beneficiary district/communities by strategically identifying the gender issues / dimensions so as to 

holistically respond to climate change in the implementation of its interventions. The final goals of the 

project baseline are to improve food production, livelihood security and gender equality in the context of 

the changing climate and economic conditions both locally and internationally. We also administered 

individual questionnaires to each group members to solicit their personal views.  

The findings of the baseline survey and gender analysis is also being used to develop the value chain 

linkages and institutional trust amongst value chain actors. This happens to be one of the fundamental 

strategic pillars of this project. The market led value chains are anticipated to enhances business 

development as actors are trained on business processes, documentation and market analysis that allow 

beneficiaries or actors to make proactive and efficient market choices and engagements.  
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7.  Joint project monitoring: During the period under review, two (2) monitoring visited were conducted 

to the project sites. The first was by Link Ghana staff alone to provide support in site selection, construction 

of processing structures and to check the level of active participation by all group members. 

The second monitoring was a facilitated visit for a team from UNDP to the project district/communities 

familiarize with beneficiaries and stakeholders. Part of the mission of the monitoring team was to assess the 

progress made towards meeting project objectives and the kinds of support needed by partners. The visits 

accorded all stakeholders the opportunity to enhance their knowledge on project concept and strategies.  

 

b) Progress Assessment 

Activities 

(Indicate all planned 

activities as indicated in the 

performance plan whether 

implemented or not) 

Target Achieved Reasons for 

not fully 

achieving 

Target 

Follow Up 

Action(s) 

needed to 

achieve Target 

Activity 1 Conducted 

Community entry and 

Sensitization in each 

community 

 

2 sensitization 

meetings 

organized  

2 sensitization 

meetings organized  

2 sensitization 

meetings 

organized  

N/A 

Activity 2 Organized district 

level Project Launch 

 

1 District level 

project launch 

carried out 

1 District level 

project launch 

carried out 

1 District 

level project 

launch carried 

out 

N/A 

Activity 3 Identified, Form 

and registered 50 direct 

beneficiaries with 25 

members per community 

 

50 beneficiaries 

registered with 

25 per 

community 

50 beneficiaries 

registered with 25 

per community 

50 

beneficiaries 

registered 

with 25 per 

community 

N/A 

Activity 4 Facilitated the 

construction of 1 functional 

Groundnut oil extraction 

center in each community 

 

2 agro processing 

centers 

established 

Construction is on 

going as blocks are 

being molded 

while 2 diesel 

grinding mills have 

all been procured 

Bad weather  Visit to 

community to 

support building 

according to 

design/plan 

Activity 5 Procured and 

installed a set of groundnut 

oil extraction equipment in 

each Centre 

 

2 grinding mills 

procured 

2 grinding mills 

procured 

N/A N/A 
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Activity 6 Conducted project 

baseline and gender analysis 

in each community 

 

1 baseline report 

produced 

1 gender base 

analysis report 

produced 

1 baseline report 

produced 

1 gender base 

analysis report 

produced 

N/A N/A 

 

 

 

c) Indicate any unintended results/outcomes/change (both positive and negative) that has occurred 

because of your project 

 

NIL 

 

d) Which of your strategies/ approaches or ways of working were most effective and how did they help 

in achieving your results  

 

 

1. Working through the Assemblymen of the two electoral areas and the department of Agriculture to 

identify and register the groups worked very well as they are in constant touch with the communities 

and groups and already working with them in various forms to address some of their livelihoods 

challenges. Their involvement made the community entry process so easy and meaningful. 

 

2. The Nucleus Business Driver (NBD) model is proving to be phenomenal as all stakeholders believe 

it’s a panacea to addressing the lack of ownership and poor sustainability issues that have plagued 

various development and livelihood intervention in the communities in the past. The NBD model is 

a three (3) stage community driven approach that is facilitated and takes the form of skills and 

capacity development in business development and operations for small to medium scale 

enterprises/groups. Igniting the inner potentials of individuals and communities is the focus of the 

model. 

 

 

II. Challenges 

 

a) List challenges encountered in the quarter 

1. Poor weather (heavy rains) coincides and interrupting construction of housing/structure for 

equipment. 

 

b) Follow up actions & responsibilities 

 

Timely follow up to communities once rains subsided to aid construction of agro processing center 
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III. Summary of Activities for Next Quarter 

 

 Activity Implementing period 

(Exact Month) 

1 Construction of model processing centers September - October 

2 Train groups on Business Development and Advocacy  

 

September 

3 Installation of processing equipment Cont. October 

4 Train Groups on quality Oil Extraction and packaging Technologies September 

5 Facilitate registration of Groups as Business Enterprises (BEs) with 

NBSSI/DoC 

Sep - October  

6 Organize value chain actors (i.e markets, input suppliers, and 

financial institutions, e.t.c) engagement events with groups for 

linkages development 

November 

7 Organize coaching sessions for 50 groundnut oil extraction 

entrepreneurs on business expansion 

Oct and Nov 

8 Organize quarterly monitoring and project support to project sites Oct and Nov 

9 Facilitate groups to develop Business Plans to guide their 

Operations 

Oct-Nov 

 

IV. Appendix  

  

Figure 1 Community Sensitization Meetings 
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Figure 2 Project Launch at Fumbisi 

 

 

 

Figure 3 Procured Two Grinding Mills and UNDP / METSI / AFP / LINK Ghana Joint 
Monitoring 

  

Figure 4 Gender and Baseline Analysis with Beneficiaries 

 



11 

 

Annex 1SLA Project model 

LINK Ghana 

Nuclaus Business Driver Model (NBD).docx
 

Annex 2Criteria for Selection of Beneficiaries 

Criteria for 

selection of Beneficiaries.docx
 

 


